CASE STUDY

Shapewear

Brand system, copywriting, user experience design, seven web

applications and a thirty-day social media strategy for a
shapewear store and magazine serving South Africa,
Botswana, Zimbabwe and Zambia.
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Brand system Pages of website Web applications Day social media
strategy

shapewear.cabanga.co.bw
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01 - BRAND SYSTEM

A store that reads like a fashion house.

[ ]
The display face. It sets the wordmark and every

heading, high-contrast and unhurried, the way a Ink Wine Umber Cocoa
. #1A0F14 #5B1F33 #4A2E24 #7TA4E3A
fashion masthead reads.
(RSN ALY RRRRNRRRM "

Figtree
The working face. It sets everything that is read,

Shape‘xyear measured or pressed, from the size finder to the Nude Stone Studio White
WhatsApp order. #D9B8AO #CFC3BA #ECETES #FFFFFF
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02 - COPYWRITING

Written the way a
000d fitter talks.

The copy makes one argument across
three hundred pages: the guessing ends.
Every piece is seen from every side, every
size is worked out from five
measurements, and a person answers
before anyone pays.

The voice is close, plain and calm. It speaks
to one woman as "you", in short sentences
that explain the step before they ask for
anything, and it names the body without
flattery or apology.
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HOME, HERO HEADLINE

Shape starts
underneath.

BAG, INTERFACE COPY

Check the pieces and sizes,
then send the whole bag to
us asone WhatsApp
message. Prices show in
your currency. We reply with
delivery to your town before

you pay.

FIT GUIDE, HEADLINE

Find your size
before you
order.

CONTACT, REASSURANCE
COPY

We confirm your email with
a code, keep a copy of your
question, then open
WhatsApp with it ready to
send.

HOME, BODY LINE

A turn, a step, a shift of
weight. The shaping stays
where it was put.

BAG, PRIMARY CALL TO
ACTION

Send order on
WhatsApp

N\ /
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03 - USER EXPERIENCE DESIGN

The first screen says what it is and where to go.

shapewear.cabanga.co.bw

Shapewear Home  Shop

By outfit

By concern

Fit guide

Magazine

Delivery

Contact

@ EN

SHAPEWEAR CASE STUDY

Shape starts
underneath.

What your dress knows that nobody

else does.

Bodysuits, waist trainers, shaping shorts, slips and full-body

suits, each shown on one model from every side. Ordered on

WhatsApp for delivery in Botswana, South Africa, Zimbabwe and
Zambia.

) Shop the catalogue 2 Shop by outfit
~—
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03 - USER EXPERIENCE DESIGN

Four ways in, on¢ way
Out.

A woman can start where she already is: with the outfit she
is wearing, the area she wants shaped, her own
measurements or the full catalogue. Each route narrows
forty pieces to the few that fit her, and every route ends at
the same bag and the same WhatsApp message.

The information architecture runs store and magazine
side by side. Six garment zones and four levels of hold sort
the catalogue; eight departments and two hundred and
twenty-four stories sit behind it. The whole interface
switches between English, Setswana, Nyanja, Shona and
Ndebele.
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Shape starts
underneath.

5
~

‘The line holds when she moves

i i &
6} 4 -0 (}?
N

—— o -

‘The foundation, then the outfit

Frec to download
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04 - WEB APPLICATIONS

Tools that work the answer out.

These are working applications, not information pages. A woman answers, the application works the result out, and she receivesit: a
size with its reason, the pieces for one area of her body, an order in her own currency, or a code that confirms who she is.

shapewear.cabanga.co.bw/fit-guide shapewear.cabanga.co.bw/shop-by-concern shapewear.cabanga.co.bw/shop-by-outfit

Shapewear Sy G Gemem GRS itmen By e (g Shapewear Home Shop Byoutft Byconcem Fitguide Magazine Delivery Conact @ En Shapewear S DEE Eemen Rt Mhen Grey e (@

press the button. You will see the suggested size and which Cnderiniet adex ane s Vet 6 ok

measurement decided it i e, 158 | e decides 80 ARG
What are you choosing? ozl Ch A UnderaBodycon [ nder Office [ UnderJean
00se an area Dress Trousers
Close to the top of a size? It tells you, and for & P S
Bodysut v ') ) wnen » :
Fim and Stucured peces tsuggestswenet | ) () L
Y kel band
Bust Underbust waist Hips Thigh size up for comfort. For waist trainers, never size \ - i e
down. \ sust  uppersack | towersack (R | Upper Abdomen .
% cm 80 cm ” em 103 em 58 em //( ’]\\\ ’/ \ 28 pleces 9 pieces. 11 pieces

The finde

Occasion Wear

The drape, the pleats and

[\ I
/’_M ) <\\ Waist
© Suggest my size [ \ | \
I'].A \ I 1
| A 1 £ j | Definition at the natural waist, from a light hold to structured B Under a Pencil Skirt @ Under a Saree 6 Under a Strapless 6 Under Wedding and
Dress

§ | | § )\ shaping.
suggestedsize L A i /\ \ al -

om falls in L (102 to 108 cm). { | ‘\ B s e o e e b EEES 3 pieces 3 pieces

1o the largest size and the piece has to fit there first. | | | |
i
|

| Under a Jumpsuit For Long Days 20~ For Hot Weather For Fitted Tops
| Ul ) i pu gy Frlons % ! g rordte

11 pieces

4pieces

& Forpaciessr o forosparum
Low-Neck Styling M Dressing

Size finder Body map Shop by outfit

Five measurementsin; a suggested size, and the Tap an area of the body and the pieces and fitting advice Choose what you are wearing and the pieces built for it
measurement that decided it, out. foritappear. follow.
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04 - WEB APPLICATIONS

shapewear.cabanga.co.bw/compare shapewear.cabanga.co.bw/bag

Shapewear Home Shop By outit cem Fitgude Magazine Delivery Shapewear Home Shop Byoufit Byconcem Fitguide Magazine Delvery Contact @ En

Send your order

In your bag

Your

Country

% Choose a country

prics ,,’ Ant-Chating Shaper Shorts

Remove
- "

Seamiess Shaping Shorts

Anti-Chafing Shaper
shorts

WhatsApp number

Seamless Control Panty swooTH

Compare Bag and WhatsApp order

Every piecein one table, filtered by hold, priced in four Buildsthe orderin her own currency and sendsitasone
currencies. WhatsApp message for a person to confirm.
shapewear.cabanga.co.bw/subscribe ‘ ' shapewear.cabanga.co.bw/contributors

Shapewear p Byo v qui @ Shapewear

We e ss, the = 2 w ur email v

your sul

WhatsApp number

brand name, it any

Portfolo, website or socia inks

Subscribe Contributors application
Confirmsthe reader's email with a six-digit code and Takes applications from writers, creators, models,
keepsthe subscription on record. agentsand partners through an emailed code.
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05 - SOCIAL MEDIA STRATEGY

Recruit the sellers, then open the store.

Thirty days, each post speaking to one person. The women who already sell to other women go first, because each of them arrives
carrying buyers. The writers, creators and models who build the magazine come next. The buyers are opened last, once there isa
network and a magazine waiting for them. Every post sends one person to the site, the WhatsApp line or the Facebook page.

Shapewear
LT AFRIoA BOToWANA ZIMOABWE ZAMEIA
\ a\ el 1 ay
Shapewear is open.
Forty pieces of shapewear, each shown on one model

from the front, the side and the back
You order on WhatsApp and a person answers,

Zlm-

See every piece at shapewear.cabanga.co.bw

Follow us at facebook.com/ShapewearMag

Shapewear

Five measurements. One
size.

Bust, under-bust, waist, hips and thigh, with a soft tape.

The size finder suggests a size and tells you which
measurement decided it.
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Shapewear
A market stall, or a fitting
room.

Most women buy shapewear with no fitting room and no size
guide.
Your store can carry it with a size finder and a body map behind it.

;o

Apply as aretail partner at
shapewear.cabanga.co.bw/contributors
Fol

Shapewear
Shop by the area you want
shaped.

t on the body map a

Open the body map at shapewear.cabanga.co.bw/shop-
by-concern
Fol

Shapewear
You already sell to the
women you know.

WhatsApp us on +267 7846 7382
Fol tag

Shapewear

SOUTH AFRICA BOTSWANA ZIMBABWE ZAMBIA

The dress starts at the

wear.cabanga.co.bw/shop-by-
outfit/occasion
Fol

Shapewear

SOUTH AFRICA BOTSWANA ZIMBABWE ZAMBIA

What we do not do.

Ask about working with us on WhatsApp +267 7846
7382

Follo

Shapewear
Delivery takes three to six
week
vith you before you pay, with
oted

Read how delivery works at
shapewear.cabanga.co.bwid
Follo

Shapewear

Do you make videos
about getting dressed?
Then ly

sunderneath.

Apply as acreator at
shapewear.cabanga.co.bw/contributors
Fol

Shapewear

‘What will you wear to
your next event?

Start with the outfit.

The piece underneath follows from it.
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05 - SOCIAL MEDIA STRATEGY

Posted exactly as written.

DAY 5| DAYS 2 TO 9, SALES

AGENTS
You already sell to the You already sell to the women
women you know. you know.
Hair, clothes, food, beauty. Shapewear fits alongside what
P
Tell us your town and we explain how the agent role works. .
Hair, clothes, food, beauty.
sl B Shapewear fits alongside what

V™ you already do.

.
(]
O 1 =
l “ y Tell us your townand we

explain how the agent role
‘WhatsApp us on +267 7846 7382
P ek et ey works.

WhatsApp us on +267 7846
7382

Follow us at
facebook.com/ShapewearMag

#Shapewear
#ShapewearMagazine
#SellFromHome
#\WomenlnBusiness
#AgentsWanted #SouthAfrica
#Botswana #Zimbabwe
#Zambia
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Do you make videos
about getting dressed?
Then you already know the outfit starts underneath.
Send us your links and tell us who you speak to.

shapewear.cabanga.co.bw/contributors
Followusat facebook.com/ShapewearMog

DAY 13 | DAYS 10 TO 15,
CREATORS

Do you make videos about Five measurements. One

getting dressed?

Thenyou already know the
outfit starts underneath.

Send us your links and tell us
who you speak to.

Apply as a creator at
shapewear.cabanga.co.bw/contr
ibutors

Follow us at
facebook.com/ShapewearMag

#Shapewear
#ShapewearMagazine
#ContentCreators
#GettingDressed
#WorkWithUs #SouthAfrica
#Botswana #Zimbabwe
#Zambia

DAY 17 | DAYS 16 TO 30,
BUYERS

Five measurements. One size.

Bust, under-bust, waist, hips
and thigh, with a soft tape.

The size finder suggests a size
and tells you which
measurement decided it.

Findyour size at
shapewear.cabanga.co.bw/fit-
guide

Follow us at
facebook.com/ShapewearMag

#Shapewear
#ShapewearMagazine
#FindYourSize #FitGuide
#MeasureTwice #SouthAfrica
#Botswana #Zimbabwe
#Zambia
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Shape starts underneath.

A brand system, copywriting, user experience design, seven
web applications and a thirty-day social media strategy, built as
one store and one magazine for four countries.

shapewear.cabanga.co.bw
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