CASE STUDY

2 RIMAI

? Agribusiness School
RIMAI

Agribusiness
School

A brand system, the copywriting and user experience design of a PACK SHED
277-page learning platform, fifteen live web applications, a 36-day

social media strategy and a display advertising campaign, built as '
one agribusiness school for five markets.
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BRAND SYSTEM COPYWRITING USER EXPERIENCE DESIGN
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01 - BRAND SYSTEM

A Field, a Sun and a Ledger.

RI MAI Field Green Deep Leaf Leaf Ochre Maize

/ N #2E5A35 #AFTF45 #7TFA35A #C27A2C #E6B33A
7~ Agribusiness School

THE MARK ON FIELD GREEN

Paper Sky Clay Rule Muted
#FBF7EE #F1E5CC #D9C3A0 #E3D6BC #5E6457

Fraunces m

Display. Headlines with the weight of a printed
almanac.

IBM Plex Sans

Body. Keeps every figure exact and every
lesson easy to read on a phone in the sun.

EER
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02 - COPYWRITING

Words That Count Like a Banker.

The copy makes one argument on
every page: land is capital, and an
owner who knows where the money
sits on it runs a serious business. It
names what the school makes, a
Certified RIMAI Agribusiness
Professional, and what it costs, one
RIMAI code at US$18.

The voice is plain, commercial and
respectful of an owner's time. It
gives the money-making answer
first, names the buyer, the cost and
the return, and never talks down to
the reader.

RIMAI AGRIBUSINESS SCHOOL - CASE STUDY

HEADLINE - HOME HERO

Think Like a
Farmer.
Count Like a
Banker.

INTERFACE - CALCULATORS

Pick a calculator, type over
the example figures and

read the answer as you
type. Nothing you enter
leaves this device.

HEADLINE - UNLOCK THE
SCHOOL

One Code
Opens the
Whole
School.

REASSURANCE - MY LAND

Saved on this device only.

Nothing is sent anywhere.

BODY - HOME LEAD

A 13-day business school
for people who hold land
and want it to make money,
without first becoming
agronomists. Read the first
lesson of any module now,
then open the whole school
with one RIMAI code and
finish as a Certified RIMAI
Agribusiness Professional,
with a costed plan for your
own land.

CALL TO ACTION - HOME

Start the Core
Course

BY CABANGA PLATFORMS



03 - USER EXPERIENCE DESIGN

One Route from Land to Certificate.

%RIMAI Home About Schoolyr Why RIMAI Certificationy Business Tools¥ Consulting Magazines Partners Careers My Land
-

Agribusiness School

RIMAI Agribusiness School

Think Like a Farmer.
Count Like a Banker.

A 13-day business school for people who hold land and want
it to make money, without first becoming agronomists. Read
the first lesson of any module now, then open the whole
school with one RIMAI code and finish as a Certified RIMAI
Agribusiness Professional, with a costed plan for your own
land.

Start the Core Course Unlock the School

How Certification Works + Install the App

What RIMAI Makes You
A Certified RIMAI Agribusiness Professional.

An owner who runs land as a serious business: you know what your
N land can carrv. which commoditv suits it. where the monev sits —
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03 - USER EXPERIENCE DESIGN

Built for a Phone, Thirteen Days and a Plot.

A visitor lands on the promise,
meets what the school makes of
them and the record it stands on,
then the four pillars: Lessons,
Dictionary, Library and Calculators.
The course runs as one route of
thirteen modules, one a day: eleven
Core Course modules, module 12
where the student chooses one of
twenty-one Majors, and module 13,
the Capstone on their own land.

The first lesson of every module
opens for everyone, and one RIMA|
code opens the rest on up to two
devices. Every lesson remembers
where the reader stopped, every
accordion and form opens only
when asked, and the whole school
installs as an app and keeps
working offline.

Think Like a Farmer.
Count Like a Banker.

& nstatthe App

‘What RIMAI Makes You

A Certified RIMAJ

Industry Accredited

RIMAI AGRIBUSINESS SCHOOL - CASE STUDY

Two Hectares Is Enough to Start.

et your land,
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04 - WEB APPLICATIONS

Tools That Work the Answer Out.

These are working applications, not information pages. An owner types in a code or their own figures, the application works the result out, and

they leave with an open school, a number they can take to a bank or a reading on themselves.

rimai.cabanga.africa/unlock/ rimai.cabanga.africa/calculators/ rimai.cabanga.africa/my-land/

%RIMAI Home. AboutSchools Why RIMAI  Corficatons Business ToolssConsling  Magazines parners carers ([EERR])

Unlock

One Code Opens the
Whole School.

The first lesson of every module is open to everyone. A RIMAI ,
code opens every other lesson, the Dictionary, the Library, the

E—
calculators and the Toolkit, and pays for the certification of

your plan.
Enter Your Code Find a Sales Agent

How Certfication Works | & lnstallthe App.

i, | ——

Enter Your RIMAI Code

Your code, your name and your email address. We email you a confirmation code, and the unlock is kept on this device.

@ Enter Your RIMAI Code

Unlock the School

One Code Opens the Whole School.

Takes a RIMAI code, the holder's name and email,
sends a six-digit confirmation to that email and
opens every lesson, the Dictionary, the Library and
the calculators on up to two devices.

RIMAI AGRIBUSINESS SCHOOL CASE STUDY

%RIMAI Home.AboutSchools Why RIMAI  Corficatons Business Tooss Consuling  Magazines parners carers ([EESR])

Calculators

Farm Numbers, Worked
Out on the Spot.

Eight calculators every farmer, banker, investor, buyer and
transporter works with, live in your browser with nothing to
download, opened with your RIMAI code. All 108 are in the
Toolkit workbook.

Use a Calculator Download All 108 (.xisx)

Learnthe Method & Installthe App

Showin USD v

Eight Live Calculators e igwes i ony urrency you

Pick a calculator, type over the example figures and read the answer as you type. Nothing you enter leaves this device

N Break-Even Loan Repayment Cash Flow Gross Margin

Live Calculators
Farm Numbers, Worked Out on the Spot.
Eight farm calculators, from break-even to the

farm-gate price, answer as the owner types and
show the result in six currencies.

%RIMAI Home. AboutSchools Why RIMAI  Cerfications Business Toolss Consuling Magazines parnrs carers ([EHER])

Your Plan

My Land: Set It Once,
Follow It Through.

Record your land, country and Major. The school keeps your
progress on this device, takes you back to where you
stopped, and shows the calculators your Major needs.

Open the Toolkit Startthe Core Course | Choose a Major

£ tnstall the App
My Land My Progress
@ e | @ | o | o | e | o
Setup My Land +
e | oo | e
Saved on s doviceony: Nthing i sent anywher

My Land

My Land: Set It Once, Follow It Through.

Records the land, the country and the Major,
tracks progress through the modules and lists the
calculators that Major needs.
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04 - WEB APPLICATIONS

Answers a Lender Can Check.

The certificate is earned and checked on the same platform. The owner submits a plan for assessment, a lender confirms the result by reference
code, and the people instruments inside module 11 return a reading on the spot.

® rimai.cabanga.africa/verify/ ([ ] rimai.cabanga.africa/certification/submit/

%RIMAI Home  About Schools Why RIMAI  Cortfication  Business Toolss Consuling  Magazines  Partnars _Gareers

Check a RIMAI
Certificate. P - °

Enter a reference code or the holder's name. A valid

certificate shows the holder, Major, country, venture, score —

and expiry date. fe—— ,

Search the Register

Read the Rubric | & Installthe App ii

Reference Code or Holder Name

Certificate Verification
Check a RIMAI Certificate.

A lender types a reference code or a holder name
and the register confirms the holder, Major,
country, venture, score and expiry.

RIMAI AGRIBUSINESS SCHOOL - CASE STUDY

%RIMAI Home  About Schools Why RIMAI  Cortfications  Business Toolss  Consuling  Magazines  Partnars _Gareers

Certification

Submit Your Plan for

Assessment.

Send in your finished Capstone: the Toolkit workbook with

your venture plan, your RIMAI code and your land details. An

assessor scores it against the fixed rubric. @ -

& Installthe App

‘What You Need Before You Start

‘The submission is the last step of module 13. It turns your

Capstone into a certified plan.

If the upload does not go through, the form opens WhatsApp on the
| line for your country o you can send the workbook there. £
N i 7 3cenene

Plan Submission

Submit Your Plan for Assessment.

Sends the finished Capstone workbook and RIMAI
code for assessment against the fixed rubric,

routing to the right country line on WhatsApp if the
upload fails.

rimai.cabanga.africa/instruments/fbi-virus-a...

%RIMAI Home  About Schools Why RIMAI  Certfcations  Business Tools» Consuling  Magazines Partnars _Careers

Kufunga Foundation Instrument

FBI Virus Audit.
How far has this gone, and which parts of your life has it
reached? I \

Take the FBI Virus Audit Back to Module 11

All Three Instruments & Install the App

Why It Is in Module 11

A diagnostic that reads fear, bitterness and insecurity
through what a person actually does, across five areas:
personal conduct, money, relationships, work and projects.

i Before youlead people, read your own condition. An owner driven m
. by fear or bitterness hires, pays and manaes badly, and the farm

FBI Virus Audit

How far has this gone, and which parts of
your life has it reached?

One of three Kufunga Foundation instruments
inside module 11. The owner answers, the audit
works out a reading across five areas of life, and
returns it on the spot.
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05 - SOCIAL MEDIA STRATEGY

Every Owner Sees Their Own Business Named.

A 36-day launch run with four advertising images, in feed and vertical formats, speaks first to land owners across the five markets, then to the
sales agents who carry the school to them, and to families, lenders and universities. It sweeps across all twenty-one Majors so a maize grower, a
cattle owner and a dairy farmer each meet their own business, and every post sends the reader to that business's own page on the school, with
the follow line for the RIMAI Facebook page.

2 rivar 2 rivar 2 rivar A rival [
RIMAI Agribusiness An agronomist learns to grow. You plant maize every year. Sl Know every cut on the

An owner learns to count. Do you know what it pays? animal before you sell it.
The Maize Major shows you who sets the price, who buys

and where the money is made after the farm gate.

Then you plan your own field with your own numbers.

School is open.

A business school for the land you already hold. RIMAI does not teach you
Itis free, and it fits on your phone. haw;tojpiant:

The Beef Major maps the whole carcass and shows you
which cuts earn the most.

YYou will never sell blind again.

Boef: the cut map

An orchard takes years before
the first fruit pays.

O (1) The Citrus Major draws that calendar for you, from the
0 nursery tree to the export carton.
Plan for the wait before you plant.

START FREE AT AT

rimai.cabanga.africa rimai.cabanga.africa/core cabanga.africa/majors/m1

START AT

rimai.cabanga.africa/majors/m4

rimai.cabanga.africa/majors/m9

RIMAI

o rsiosinen sbos
THE POULTRY MAJOR

Chickens, ducks, turkeys,

ool and Mohair Milk becomes yoghurt, Finish with a plan for What will your land

geese and ostriches. maas, butter and cheese. your own land. be doing a year from
Every bird is its own business, with its own calendar and Every step keeps more of the money on your farm. What to farm, who buys it, what it costs and what it 2

e The Dairy Major shows you which steps are worth returns. Nnow:«

The Poultry Major teaches all five. taking. A plan a lender can read.

Think like a farmer. Count like

The classer decides what your
wool is worth.

The Wool and Mohair Major shows you how a fleece is Lo
sorted and sold.

Know what the buyer is paying for.

START AT

SEE HOW AT START FREE AT

rimai.cabanga.africa/majors/m12 rimai.cabanga.africa/capstone rimai.cabanga.africa

rimai.cabanga.africa/majors/ml4 rimai.cabanga.africa/majors/m21
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05 - SOCIAL MEDIA STRATEGY

Published as Written.

You plant maize every year.
Do you know what it pays?

the 0 buys

l'!llllllllll"lr“ll
D

START AT
rimai.cabanga.africa/majors/m1

RIMAI AGRIBUSINESS SCHOOL

DAY 10 - THE MAIZE
MAJOR

You plant maize every year.
Do you know what it pays?

The Maize Major shows you
who sets the price, who
buys and where the money
is made after the farm
gate.

Then you plan your own
field with your own
numbers.

Know your buyer and your
price before you buy seed.

Start at
https://rimai.cabanga.afric
a/majors/m1/

Follow us at
https://www.facebook.com/
RimaiAgriSchool

#RIMAI #ThinkLikeAFarmer
#Maize #FarmBusiness
#KnowYourPrice
#SouthAfrica #Zimbabwe
#Zambia #Botswana
#Namibia

CASE STUDY

THE BEE

Know every cut on the
animal before you sell it.

The Beef Major maps the whole carcass and shows you
which cuts earn the most.

You will never sell blind again.

START AT
rimai.cabanga africa/majors/m9

DAY 18 - THE BEEF
MAJOR

Know every cut on the
animal before you sell it.

The Beef Major maps the
whole carcass and shows
you which cuts earn the
most.

You will never sell blind
again.

Brisket, fillet, rump and
shin do not earn the same.
Know the difference before
you sell.

Start at
https://rimai.cabanga.afric
a/majors/m9/

Follow us at
https://www.facebook.com/
RimaiAgriSchool

#RIMAI #ThinkLikeAFarmer
#Beef #Cattle
#KnowYourCuts
#SouthAfrica #Zimbabwe
#Zambia #Botswana
#Namibia

Finish with a plan for
your own land.

What to farm, who buys it, what it costs and what it
returns.

A plan a lender can read.

SeE How AT
rimai.cabanga africa /capstone

DAY 31 - YOUR PLAN

Finish with a plan for your
own land.

What to farm, who buys it,
what it costs and what it
returns.

A plan a lender can read.

The plan is checked
against a fixed test, so a
lender can trust what it
reads.

See how at
https://rimai.cabanga.afric
a/capstone/

Follow us at
https://www.facebook.com/
RimaiAgriSchool

#RIMAI #ThinkLikeAFarmer
#FarmPlan #FarmFinance
#LandOwners
#SouthAfrica #Zimbabwe
#Zambia #Botswana
#Namibia
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06 - DISPLAY ADVERTISING

One Story, Told Twelve Ways.

A display advertising campaign of twelve animated 1500 x 250 banners for the Cabanga AdServe network, running below the article image and
at the end of every article. Each tells the same story, get land owners onto the school and paying for their US$18 code, with its own scene,
layout and motion, and each comes to rest on the logo, the headline and the button, legible at phone size.

Your Land Can Pay You. RIMAI @ RIMAI Opens It All
¥y = v P2l USS18

School

RIMAI

RIMAI 13 Days to Certified. Start Now |

[ ] [ ]
7 Agribusiness Lesson 11s Free. QUALED #Z== Agribusiness
S J - a th(,o, oo eOEOEEES

School

Get Certified. ® RIMAI RIMAI  School in Your Pocket.
— 9 Zn = e =

Know Your Numbers. ® RIMAI
i Agribusi
ol = noriness

RIMAI . .
f—!- ggrr\i:;siness Pick Your Ma]OI'. @

Built on R300 Million. RIMAI

. #Z>— Agribusiness
Learn With Us 7 School

Sell Beyond Your Border. ®
By 2= sarbisines

— RIMAI

RIMAI 1 Code, 2 Devices. [ J:NWYVNEE Grow the Farmer First.
7= i (2O i g

RIMAI AGRIBUSINESS SCHOOL - CASE STUDY BY CABANGA PLATFORMS



RIMAI AGRIBUSINESS SCHOOL

Think Like a
Farmer. Count
Like a Banker.

Brand system, copywriting, user experience design, web
applications, social media strategy and display advertising for
RIMAI Agribusiness School.

rimai.cabanga.africa
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